Agreed  at meeting of Tilehurst Globe Wed 16 September 2009


Action Plan  for Blundells Copse (a Local Wildlife Site)    Sept 2009-August 2010

	
	
	
	Who, when ( DB = Dave Booth/Parks dept)
	

	1
	Wildlife survey
	Commission to inform future habitat management, inform author of previous papers.
	wild life survey on hold pending resources availability
	Giles (RBC Ecologist ) will write a work plan ,by Xmas

	2
	Benches
	Replace missing seat , monitor, plan replacement/repairs of  others according to their state.
	RBC- 
	To be completed by 1 Nov 09

	3
	Steps
	Install wood  handrail(s)  
	RBC to consider request-
	depends on work load etc

	4
	Bridge
	Reduce slippage problems in winter –use non-slip paint or chicken wire on base
	Non slip paint failed, wire  installed  but removed rapidly . Possibly use longer staples, or just staples 
	Try again by 1 Nov 2009 

	5
	Bracken and brush at edge of clearing near  N boundary with playing field
	Remove bracken and reduce encroachment-how? Who is authorised to do this? Health and Safety…
	RBC to organise this to be done following Giles recommendation of extent/area / timing  and how to do it 
	Giles to recommend  in work plan 

	6
	Hedge on boundary Calder close and up the alley
	Consider holding hedging event

Plan planting and maintenance arrangements to extend hedge up the hill 
	a)  dave to arrange wood chip mulch  buy 1 January 2010

b)  Weekend Hedging event in  February -involve local volunteers and leader. Plan with parks dept  

	7
	Fences
	Repair those owned by RBC where the hedge is not mature enough to stand alone. Metal mesh one- decide what to do 
	Wood fence scheduled for repair 

DB to check out situation with neighbours fence.
	To be completed by 1 Nov 09

	8
	Wildflower area
	strimming : not between may and end of August, remove arisings to reduce fertility 

Consider growing/ planting plugs in March/april  extend area?
	Dave arrange strimming 

Think if more planting in spring
	Strimming  complete by 1 Nov 

Discuss 

	9
	Stream
	Keep the  grating clear, 
	RBC
	Regular checks 

	10
	Trees near path
	 Remove any obstructions.

Check for dead/ trees near  path that might be dangerous/cause obstruction. Lop/fell to remove hazard. 
	please contact parks dept/Tilehurst Globe if problems. 

Parks Dept  treat dangerous trees that may fall immediately.

	11
	Sycamore seedlings
	Reduce the number of saplings/seedlings near Bran Close 
	DB/one of the volunteer groups
	Check if progress by March 

	12
	Dumping-Household Rubbish-Ogmore/Teviot/Aylsham 
	Monitor every 2 months and remove. Check for identification. Ensure no very bulky waste at Rescue weekend 
	DB
	Globe alert DB early March   

	13
	Dumping- Garden Rubbish
	Informative signs/requests on all entrances 

Write and deliver leaflets to households. Globe liaise with TRACCA
	DB to send facts for leaflet content

Globe to write 
	Replace notices  in new year/Globe distribute Nov 1

	14
	Path edges , area behind seats and at sides of steps
	Keep clear of brambles, nettles, bracken etc by mowing. 

Remove weeds growing through the steps (how?) and fallen log/seat 
	DB

DB to try different ways- not weedkiller
	Regular maintenance in growing season 

	15
	Path surfaces
	repair damage to surface and edges  as need arises. Special Attention to (i)path from teviot rd towards bridge (ii) Aylsham Rd entrance path (iii) near style at Moorlands field  iv) calder close path –muddy bits
	DB.may try out different medium on (i) otherwise general patching  as surfaces deteiorate
	Drainage channel required from field (Teviot)  to bridge. by 1 Dec

	16
	Systematic Monitoring & reporting of problems
	Monthly report and any emergency news to be passed on to D Booth ( RBC) electronicly
	Globe members
	

	17
	Bluebells
	Monitor species present and cull hybrid/spanish bluebells
	Globe members
	During growing season 

	18
	School entrance
	Inquire into use of wood by Moorlands school. Are there barriers to use that could be reduced?
	Globe members

Contact Viv Ackermann
	By Xmas

	19
	Removal of rubbish in wood 
	Organise Rescue event involving local residents 
	Globe members
	March 20/21 2010

	20
	Areas outside the copse
	Consider and  pass on recommendations about (i) use of  playing field and (ii) mowing regime in Bran Close Green 
	Globe members
	Consider if time/ideas

	21
	coppicing
	Monitor for any need for coppicing in the winter 2009/2010 by observation during summer 09
	Globe members and DB- discuss…consider in light of Giles’ report 

Laurel is the most serious- keep check on Calder Close etc, some culling needed 
	Ensure decisions passed on to volunteer groups asap

	22
	Under-storey
	Monitor brambles/raspberries  and consider clearance  
	
	

	23
	Laurel ,ivy 
	Note areas where there seems to be excess for future consideration.
	
	


